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There once was a young girl, who was an excellent baker, learning the art and craft of 
baking from her grandmother when she was young.  After she finished high school, she 
decided to start a bakery shop, using her baking skills as a way to make a living.  She 
considered her grandmother to be the best baker she had ever known, having no doubt 
that her business would be a success.  Her grandmother was a woman with kindness, 
coming from the old country, believing in ancient wisdom, and the power of stories.  
The young girl went to her grandmother, seeking her advice and looking for guidance.  
She told the young girl the ancient Chinese chengyu story "building a chariot behind 
closed door - Bì mén zào chē 闭门造车."

In an ancient kingdom, the king announced a chariot race, to be held on his birthday, 
offering the winner five of his finest horses and a wealth of silver and gold.  There was a
young chariot builder, learning for many years how to build the finest chariots from his 
father, who passed away and left the workshop to his son.  The young man knew that he 
had learned chariot building from the best.  One day he closed the door to the workshop,
isolating himself from the world, and knew he would build the best chariot that would 
win him the race, and receive awards from the king.  On the day of the race, the young 
man proudly hitched his chariot to his horses and headed to the race, expecting the 
superiority of his chariot to win the race.   After losing the race, he realized how much 
everyone else had improved, leaving him far behind.  The young chariot builder lost his 
competitiveness by shutting himself off from the world, not knowing what everyone else
was doing. 

The young girl appreciates the wisdom of the story, starts to study what other bakers are 
doing, learns from the strengths of their products, and avoids mistakes that affect their 
businesses.  When she opened her bakery, she met immediate success, creating a unique 
and superior business to serve the neighborhood by learning from other bakeries and 
incorporating their best ideas.  

The End
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